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Letter of Agreement 

This agreement is between FAST Consulting, Staten Island, NY, and Tug Pegasus Preservation Project, New York, NY, as of April 23, 2007. 

Scope of Work

FAST Consulting (FAST) will redesign the Tug Pegasus Preservation Project (Tug Pegasus) web site as a work for hire under the 1976 U.S. Copyright Law. The web site must be of workmanlike quality and subject to final approval by Tug Pegasus; such approval shall not be unreasonably withheld.

The redesign will address: 

· Simplifying the look of the home page 

· Upgrading the navigation scheme and menus

· Upgrading the Programs and The Project pages and sub-pages, including updating the press page and more clearly separating the history of the boat from the history of the restoration

· Speeding up page loads (for example, by optimizing pictures for faster access)

In addition, this project will address:

· Section 508 accessibility (see Section 508, http://www.section508.gov/. for more information)

· Search engine optimization
Under this agreement, Tug Pegasus must:

· Provide access to the hosting site—the host URL, login, and password

· Provide at least one contact who can answer questions and make final decisions

· Once FAST Consulting delivers new materials, edit and review them within 10 working days (see Process below).

Process
Start-up

Starting up is usually time-consuming because of the number of decisions to be made. However, here is the process we believe will work to get the site redesigned, vetted, and published by May 30, 2007: 

Site Design
Step 1.
We have a meeting with Tug Pegasus representatives to decide on the navigation structure and to collect information on which to base three or four mockups of new web designs.

Step 2.
We develop and show Tug Pegasus the new navigation structure and web designs. Tug Pegasus reviews the designs and selects one design and/or parts of the various designs for a final draft design.

Step 3.
We revise the design as needed. Tug Pegasus approves the design. 

Content
Step 4. 
Tug Pegasus delivers new or revised text files and FAST edits them, as necessary, to fit the web medium (up to 5 hours are included in the set-up fee). The site is posted to a private area for Tug Pegasus review. 

Step 5. 
Tug Pegasus reviews the site. Once the site is approved, it is published to the Internet.

Ongoing Maintenance

FAST can provide ongoing maintenance for Tug Pegasus. Alternatively, Tug Pegasus can use Macromedia Contribute or other software to post changes whenever necessary, and FAST would charge for structural changes only. 

Training on Contribute or other software would be an additional $100 for two hours of onsite training plus printed quick reference materials.

Note that different materials have different time requirements: 
· Calendars, breaking news, and other timely information should be published as soon as it’s available. 

· Reference materials can be formatted and published whenever available. 

Billing and Payment

The non-profit set-up cost is $xxxx, due upon signing, which does NOT include the cost of registering Tug Pegasus’s site name or setting up server space with an ISP (which is probably not needed). If a new server is needed, the yearly cost through http://AZC.com is $186.46 plus $19.95 for the domain name (or other fee for another ISP). 

After the site is published or after text changes have reached a limit of five hours (step 4 above), the maintenance rate is $xxx an hour. Tug Pegasus can cap costs per month or per year if desired. Note that costs can be high for the first three months or so as the bulk of the site is put up, but become negligible thereafter.

FAST Consulting will bill Tug Pegasus once a month; bills will be due and payable within 30 business days of receipt. A late charge of 0.0219% per day (8% per year) will be added to overdue bills.

As soon as all parties sign this agreement, Victor Stanwick of FAST Consulting will begin to design the web site and structure. Susan Fowler will do preliminary edits of submitted materials as needed, create HTML files for and post versions of all submitted materials, and manage the project. Both will be available for meetings and phone communications.

Expenses such as long-distance phone calls and pre-approved travel will be reimbursed by Tug Pegasus at cost. 

Cancellation

Either party can cancel this project with one week's notice for any reason. In case of cancellation, FAST Consulting will bill Tug Pegasus for all clocked but as-yet unbilled hours between the last bill and the point of cancellation and FAST Consulting will provide to Tug Pegasus all materials that have been completed and paid for up to the point of cancellation.

Changes

Certain events may affect the final cost and delivery schedule, including:

· Reassignment of overall project contact responsibility to someone other than the chosen primary contacts.

· Changes to the product specifications after the project has begun.

· Revisions required by Tug Pegasus affecting more than 15 percent of the project materials.

Should such situations arise, work on the project will stop until FAST Consulting has determined the effect of the change on the project schedule, delivery date, and final cost. 

If the project is not approved and started by May 30, 2007, FAST Consulting reserves the right to revise this proposal. 

Rights and Obligations

During the term of this agreement and thereafter, FAST Consulting will retain in confidence and shall not use or disclose any business and/or technical information of Tug Pegasus designated in writing as "Confidential," "Proprietary," or in like words, or any patient information or photographs, without prior written consent of Tug Pegasus and then only to the extent specified in such consent. FAST Consulting shall use the same degree of care as FAST Consulting uses to protect its own confidential information of like nature, and shall allow access to such confidential information only to employees, agents, or independent contractors who have signed FAST Consulting's standard form of confidentiality agreement. 

The foregoing restrictions shall not extend to any information that is publicly known at the time of its disclosure or becomes publicly known; is lawfully received by FAST Consulting from a third party not under a similar confidential agreement with Tug Pegasus, was already known by FAST Consulting at the time of disclosure by Tug Pegasus; or is required to be disclosed by law.

This agreement is executed in and shall be subject to the laws of the State of New York.

Signed by:

	_____________________________
	_____________________________

	Pamela Hepburn
	Victor Stanwick, President

	Tug Pegasus
	FAST Consulting

	Date: ____________________
	Date: ____________________


FAST Consulting ●134 Franklin Ave.● Staten Island, NY 10301
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